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THE PRINZO GROUP

The Prinzo Group is a full-service consultancy for government agencies. We position government agencies for the future by modernizing outdated processes and systems. We achieve reliable results by providing a higher level of consulting services at a fraction of the cost of larger consulting firms. Plus, we add a personal touch to every aspect of our work.
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WHAT WE DO

Our Areas of Expertise


Learn More






HOW WE DO IT

Our Service Offerings


Learn More






WHO WE WORK WITH

Our Client Experience


Learn More















WHY WORK WITH US

We Understand the Business of Government


For over 15 years, The Prinzo Group has been dedicated to helping state government agencies, throughout the United States, modernize their processes and systems. Our custom strategies are designed to help chart the proper course of action for every aspect of a project, from conducting complex procurement to replacing legacy systems and implementing new policies. We work exclusively with government agencies, understanding the nuances and complexities of the public sector including long budget cycles, complex procurement processes, a distributed workforce, and diverse stakeholder groups. Our streamlined service delivery methodology allows us to implement solutions quickly and efficiently, providing optimal results for our clients. Learn more about us and our promise. 








Tactics We Employ:


	
Define Requirements


	
Needs Assessments


	
Negotiate Contracts


	
Change Management


	
Perform Market Analysis


	
Develop Business Cases


	
Deploy Project Management


	
Procure Products or Services


	
Evaluate Vendors and Proposals


	
Oversee Vendor Implementations


	
Design Goal-Achieving Strategies


	
Develop Request for Proposal (RFP)











Benefits of Working with Us:


	
Personalized attention and focus with a higher level of service


	
Flexible delivery models to suit a variety of budgets without sacrificing quality


	
On-time, on-budget project delivery with lower fees than big consulting groups


	
Specialization in state agencies with expertise navigating and succeeding in public sector organizations


	
Proven methodologies for consistent project delivery with successful outcomes, eliminating client hassle


	
Deploy project management in every aspect of the work to streamline the process and maximize efficiencies



















CONTACT US

Contact us for a free consultation to discuss your next project and discover how our services will benefit your organization.
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